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‘An inclusive, 

nurturing, learning 

community, that 

enables everyone to 

be their best’ 



Calton Primary and Pre-School – 2024-2027 

Calton Vision: ‘An inclusive, nurturing, learning community that enables everyone to be their best’. 

Trust Vision: “Building inclusive communities, embracing Courage, upholding Integrity, and fostering Relationships and Reflective Growth" 

 

Three year Aims: 2024 -2027 

We deliver excellent education for every child by responding to external factors with innovative and inspirational approaches thus we are the 

school of choice in our area for parents, children and staff.  

 
                                     2024 - 2025                                        2025 - 2026                                   2026 – 2027 – OFSTED YEAR  

3-year aim Target 3-year aim Target 3-year aim Target 

Excellent education • V&V is at the heart of all that is 

on offer to staff, pupils and the 

community 

• Plan for a single year group 25-

26 

• Enhance assessment in 

foundation subjects 

• Tapestry for PS and EYFS  

• Robust systems in place 

(INSIGHT) for monitoring 

attainment and progress of all 

chdn (inc EAL and vulnerable) 

• Implement the 5 ways to Wow 

@ Calton (5 Cs)  

• Reading teachers appointed  

• Culture of reading is established 

(raise the profile – utilise every 

opportunity: lunch, assemblies, 

library, environment etc) 

• Robust monitoring cycle in 

place for all subjects  

• Expectations set for books, 

handwriting (exemplifications)  

• Chdn attitudes to maths is 

increased - number stacks.  

Maths outcomes are improved 

in MTC and at the end of KS1 

and KS2 

• Progress and standards are 

tracked relentlessly by DHT for 

Excellent education • V&V is at the heart of all that is 

on offer to staff, pupils and the 

community 

• Year 6 are a strong cohort – 

end of KS2 data to be in line 

with KS1 data (first year of 

statutory KS1 data following 

Covid)  

• Year 5 cohort are a low 

attaining cohort – narrow the 

gap 

• Robust monitoring cycle in 

place for all subjects including 

subject reviews and deep 

dives 

• Profile of reading is further 

enhanced from 24-25 

including that of programme 

of reading for all chdn so that 

we meet the age-appropriate 

reading target by July 27.  

• Progress and standards are 

tracked relentlessly by DHT for 

all core subjects and where 

chdn are not on track this is 

picked up quicker than 

previously 

• Further develop consistent 

high-quality teaching of 

Excellent education • V&V is at the heart of all that is 

on offer to staff, pupils and the 

community 

• Every child by the end of year 

2 can read at an age-

appropriate level 

• Year 6 cohort are a low 

attaining cohort – progress 

measures to be good based 

on end of KS1 data   

• Fully functional outdoor library 

open to the parents – e.g., 

Caravan etc  

• Robust monitoring cycle in 

place for all subjects, 

including subject review and 

deep dives  

• Profile of reading further 

enhanced  

• Progress and standards are 

tracked relentlessly by DHT for 

all core subjects and where 

chdn are not on track this is 

picked up quicker than 

previously 

• Embed high quality teaching 

of phonics and 

comprehension with a focus in 

fluency 



all core subjects and where 

chdn are not on track this is 

picked up quicker than 

previously  

• Consistent high-quality 

teaching of phonics and 

comprehension with a focus in 

fluency  

• Further develop metacognition 

strategies  

• Domain specific vocab is 

reviewed, refined.  This 

language is clear on all 

planning  

• RP is central to all that we do as 

a school – frequent signage 

and parent workshops – 

enhance the offer (vertical 

circles etc) 

• Begin the journey of the SMSC 

award 

phonics and comprehension 

with a focus in fluency 

• Planning is stream lined to 

take account of single age 

classes and no gaps have 

appeared  

• Metacognition strategies 

become embedded in 

pedagogy leading to rapid 

progress  

• Domain specific vocab is 

reviewed, refined and 

embedded.  This language is 

clear on all planning.  Pupils 

talk with depth about their 

learning  

• RP is central to all that we do 

as a school – frequent 

signage and parent 

workshops 

• Achieve SMSC award 

• Planning further enhanced 

and embedded to take 

account of the continued 

single year groups  

• Domain specific vocab is 

reviewed, refined and 

embedded.  This language is 

clear on all planning.  Pupils 

talk with depth about their 

learning 

• RP is central to all that we do 

as a school – frequent signage 

and parent workshops 

• Sustain SMSC award 

External 

factors/innovation 

and inspirational 

• Research and develop an EMS 

Hub @ CPS 

• Set up a Market Place  

• Robust system for tracking 

behaviour and attendance is in 

place - always self-evaluate 

against pupil questionnaire 

(behaviour in class)  

• Robust system in place for 

identifying and tracking 

progress against SEMH needs  

• Breakfast club and ASC is high 

quality 

• Begin to research and develop 

Calton Community Centre  

• Building projects to bring in 

revenue  

• New attendance strategy as 

per DFE guidelines in place 

(trigger letters, awards, 

environment)  

• Further enhance YMM offer 

External 

factors/innovation 

and inspirational 

• Calton Community Centre is 

further developed and led 

successfully by the FSW 

• Onyx building is used for 

lettings etc to the community 

• School is  

• By end of 2026, ASC are under 

the CPS umbrella rather than 

be its own entity  

• Tracking of attendance and 

behaviour is having an impact 

and there is a reduction in both 

– always self-evaluate against 

pupil questionnaire  

• Further enhance YMM offer 

• Further develop and enhance 

pupil leadership opportunities – 

link with SMSC award 

• Further Increase parental 

engagement at all levels 

(learning, home, external, 

mental health ec) 

External 

factors/innovation 

and inspirational 

• Calton Community Centre 

established with workshops, 

events, market place etc 

• FSW is central to working with 

external agencies and there is 

strong provision and 

programmes in place to 

support this  

• School has in year surplus 

based on the previous 2 years 

of strong income generation  

• School has a fully functioning 

MUGA which is used for CPS 

and the local community – 

school become more 

financially sustainable  

• Further enhance YMM offer 

• Continuing embedding 

attendance strategy  

• Further embed pupil 

leadership opportunities – 

sustain with SMSC award 

• Further increase parental 

engagement at all levels 



• Pupils are alert and ready for 

learning following breakfast 

provided to all  

• Develop pupil leadership 

opportunities – also look at 

space teams – link with staff 

team space leaders  

• Increase parental engagement 

at all levels (learning, home, 

external, mental health ec) 

(learning, home, external, 

mental health ec) 

The school of 

choice  

• Apply for change to school age 

range 

• Robust induction systems in 

place for pupil and staff 

• Effective system for TA appraisal  

• Staff report high levels of support 

• Enhance CPD – succession 

planning is at the route of all 

CPD. 

• Continue to ensure subject 

leader release time, including 

looking at those who are 

released 1 day a week for Maths 

and English  

• Increase marketing for school to 

enable close to full in Rec for 25-

26 and beyond (including 

looking at lettings)  

• Begin to develop school 

parliament as a means for 

ensuring that chdn are involved 

in the life of the school  

• Enhance wider opportunities so 

that it is woven into the 

curriculum 

The school of choice • New age range for primary 

school is established 

September 25 (3-11) 

• As close to full intake for Rec 

• Pre-School numbers increased 

to be close to capacity  

• Ongoing staff questionnaires 

show that staff feel supported, 

developed and a valued 

member of CPS staff  

• Further develop school 

parliament as a means for 

ensuring that chdn are 

involved in the life of the school  

• Further enhance wider 

opportunities so that it is woven 

into the curriculum 

 

 

The school of choice • Due to drop-in birth rate Sept 

27, school is full in Pre-school 

and Reception 

• School has in year surplus 

based on the previous 2 years 

of strong income generation  

• As close to full for Rec  

• Pre-School numbers increased 

to be close to capacity  

• Ongoing staff questionnaires 

show that staff feel supported, 

developed and a valued 

member of CPS staff  

• School parliament are 

proactive in the life of the 

school and driving 

improvement 

• Further enhance wider 

opportunities so that it is woven 

into the curriculum.  

 


